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• DURATIO N  

Ongo ing   

 

•  PO PULATIO N 2024  

355,000  (Growth rate 1 ,6%) 

 

•  URA SCO PE  
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• TOPICS  
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INCLUSION, GREENING, HOUSING, 

HUMAN SCALE 

 

•  MAIN ACTO RS  

Aarhus Municipality 

BIG Bjarke Ingels Group 

Anpartsselskabet Kilden & Mortensen 

Gehl Arkitekter 
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Nestled along the southern coast of Iran, the 

historic city of Bandar Kong had long been a 

treasure of Persian Gulf heritage, its narrow alleys, 

wind towers, and centuries-old architecture 

echoing the stories of a rich maritime past. 

However, decades of neglect, urban sprawl, and 

modernization had left the city’s cultural identity 

fraying at the edges. Its traditional structures, made 

of coral stones and palm fronds, were deteriorating 

under the weight of time, and the very soul of the 

city seemed at risk of being lost forever. 

The challenges were as vast as the city’s history. 

Local communities were torn between preserving 

their traditions and adapting to modern 

conveniences. Economic pressures pushed many 

to abandon their heritage homes for newer, less 

culturally significant structures. Infrastructure was 

outdated, and the lack of sustainable urban 

planning left the city vulnerable to environmental 

threats like rising sea levels. The once-bustling port 

city, a critical link in the region’s trade networks, 

seemed poised to fade into obscurity. 

In response, a bold revitalization project emerged, 

blending respect for the city’s heritage with 

innovative urban solutions. Architects, historians, 

and local leaders came together to reimagine 

Bandar Kong as a living museum that embraced its 

roots while meeting modern demands. 

One of the first steps was restoring the city’s wind 

towers (Bādgirs), water Cistern (Borkeh) and 

coral stone buildings, using traditional techniques 

passed down through generations. Skilled 

artisans worked together with experts to breathe 

new life into these iconic structures. 

Modern infrastructure was carefully integrated, 

balancing functionality with aesthetics. Streets 

were repaved with local materials to preserve the 

city’s historic charm, and sustainable 

technologies, such as solar panels and rainwater 

harvesting systems, were discreetly 

incorporated. Community engagement became a 

cornerstone of the project, with workshops 

fostering a renewed sense of pride among 

residents. Locals were trained in restoration 

techniques, creating jobs and building a skilled 

workforce invested in the city’s future. 

Tourism flourished in Bandar Kong attracting 

visitors and fuelling the local economy while 

encouraging the preservation of cultural 

traditions. The city became a model of 

sustainable urban revitalization, demonstrating 

coexistence between past and future. Through 

resilience, innovation, and a deep respect for its 

heritage, Bandar Kong reclaimed its place as a 

jewel of the Persian Gulf, ensuring its story would 

continue to inspire generations to come. 
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Bandar Kong faces significant challenges in 

revitalizing its historical fabric, including 

deterioration of structures, modernization 

pressures, and a lack of skilled artisans. The 

initiative aims to restore and integrate the city’s 

infrastructure while preserving its historical identity. 

Empowering residents is vital, as economic 

disparity, limited community engagement, and 

outdated services threaten the area's vitality. The 

goal is to involve locals, improve living conditions, 

and foster entrepreneurship. 

Preservation efforts are hindered by environmental 

threats, financial constraints, and unauthorized 

modifications. A robust conservation framework is 

essential to safeguard historical assets. 

Developing a sustainable tourism market is 

challenging due to seasonal fluctuations, 

infrastructure gaps, and balancing growth with 

preservation. The objective is to create a resilient, 

year-round industry aligned with cultural identity. 

Branding challenges include low visibility, 

competition, and inconsistent messaging. The 

initiative seeks to position Bandar Kong as a 

premier destination by leveraging marketing 

strategies and partnerships. Holistic measures 

such as community engagement, conservation 

policies, and sustainable development aim to 

transform Bandar Kong into a dynamic, historically 

rich urban centre. 

Recognized as one of the most significant historical 

urban patterns in southern Iran, this revitalization 

project adopted a combined socio-cultural and 

physical approach. This initiative aimed to balance 

the preservation of the city's physical heritage with 

the empowerment of its community. 

From a socio-cultural perspective, key activities 

included securing official support for a “Special 

Plan” in 2017 and halting destructive urban 

development. Residents were actively engaged 

through city-wide meetings emphasizing the value 

of preserving their historic environment. On a 

broader scale, Bandar Kong gained national and 

international attention by hosting the 2016 

international workshop on the “Convention on the 

Protection of Underwater Cultural Heritage”. Plans 

were also initiated to prepare for Bandar Kong’s 

inclusion on the UNESCO World Heritage list. 

Physically, the revitalization began with a 

comprehensive 2016 study of the 195-hectare 

historic urban fabric. This analysis identified 

significant architectural elements, pathways, and 

underutilized spaces for restoration and adaptive 

reuse. The central Masjid-i No neighbourhood 

became the pilot implementation phase due to its 

high concentration of historic buildings. Restoration 

work included repairing façades, improving 

pathways with stone paving, enhancing lighting, 

and planting bougainvillea to enrich the urban 

landscape. 

Since the revitalization project began in 2016, the 

transformation of Bandar Kong’s historic fabric 

has been remarkable. Restored pathways now 

link key historical sites, fostering rich community 

interaction. Public spaces have come alive with 

traditional music, ceremonies, and nightlife, 

rekindling pride among residents. The city is now 

cleaner, greener, and more welcoming, attracting 

increasing numbers of domestic and international 

tourists. Bandar Kong's unique architectural 

features, such as wind catchers and narrow 

alleys, paired with its maritime heritage, have 

reinforced its status as a cultural and economic 

hub. 

Residents of the historic fabric are actively 

participating, with many restoring their homes to 

adapt them into traditional tourist 

accommodations. This revival has improved 

urban spaces, enhanced the local economy, and 

positioned Bandar Kong as a premier tourist 

destination in Hormozgan Province. Key impacts 

of the project include: 

1. Enhanced Urban Spaces and Community 

Opportunities: Revitalization has made the city 

more animatedt, strengthening the local 

economy through increased tourism. 

2. Improvement of Informal Settlements: 

Revitalization has spurred new urban projects, 

such as the ‘Abouzar’ neighbourhood 

development, now 20% complete. 

3. UNESCO World Heritage Efforts: Significant 

progress has been made toward inscribing 

Bandar Kong’s historic fabric on UNESCO’s 

World Heritage list. 

4. Sustainable building practices and 

architectural urban guidelines: The use of 

traditional, cost-effective materials has 

accelerated development while maintaining 

authenticity. 

5. Preservation of Traditional Elements: Features 

like wind catchers and porticos have been 

maintained to ensure climatic comfort and 

cultural continuity. 

6. Improved Neighbourhood Security 

Through these efforts, Bandar Kong has become 

a model for revitalizing historic cities, 

successfully blending heritage preservation with 

modern urban vitality. 
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