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Urban Regeneration

Project guided by Light Rail Tram (LRT)

SP Urbanismo is a public company responsible for
shaping urban development in Sdo Paulo. lts
functions include planning and managing urban
initiatives, overseeing public investment funds, and
establishing partnerships to implement large-scale
projects. The organization focuses on strategic
urban interventions and operational management

to enhance the city's infrastructure.

A significant urban regeneration project is currently
in progress, aimed at improving mobility and
integration in downtown Sao Paulo. The city has
secured R$1.4 billion in funding through the Growth
Acceleration Program (PAC), a federal initiative

supporting infrastructure development.

This investment will facilitate the implementation of
Bonde Sao Paulo, a modern light rail transit (VLT)
system designed to provide a sustainable and

efficient urban transportation alternative.

The project was announced during COP28 by the
Minister of Cities, following its proposal by the
Municipality in November 2023.

The Bonde S&o Paulo network will span
approximately 12 kilometres, distributed across two
interconnected lines linking five bus terminals, nine

subway stations, and two CPTM train stations.

The lines will intersect at Avenida S&ao Jo&o,
featuring a total of 27 boarding and disembarking
stations. This system will improve connectivity
between major transit hubs, including the Dom
Pedro Il, Bandeira, and Princesa Isabel
Terminals, serving multiple districts across the
city.

In addition to improving transportation
infrastructure, the project will enhance
connections between key neighbourhoods in the
downtown area. Bom Retiro and Bras,
recognized for their commercial and cultural
significance, will gain improved accessibility.
Landmarks such as the Municipal Market, the
Historic Triangle, Rua 25 de Margo, and the
Municipal Theatre will be more easily reachable,
fostering stronger links between SZo Paulo’s

historic and economic centres.

The light rail system will also provide access to
important public spaces, including Vale do

Anhangabad, Luz Park, and Sé Square.

By integrating modern transit solutions with the
city’s historic character, Bonde S&o Paulo is
expected to contribute to urban revitalization
while recalling the legacy of the city's former

downtown tram system.
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Challenge

Sao Paulo faces significant urban challenges that
impact mobility, sustainability, and social inclusion.
Traffic congestion remains one of the city's most
pressing issues, leading to prolonged travel times
and reduced quality of life. Accessibility is also a
major concern, with inadequate pedestrian
infrastructure and barriers that limit mobility for

many residents.

High levels of noise and air pollution further
compromise urban liveability, driven by the
excessive reliance on motor vehicles and the lack
of efficient, sustainable transportation alternatives.
These environmental issues contribute to health
problems and deteriorate the overall urban

experience.

The city also has a high density of vulnerable
populations, many of whom face difficulties in
accessing housing and essential services.
Numerous buildings in the central region remain
vacant or are informally occupied, reflecting a
broader challenge of urban land use inefficiency. At
the same time, mobility obstacles and poorly
integrated transportation networks exacerbate
social inequalities by limiting opportunities for

economic and social participation.

Additionally,

increasingly at risk due to neglect and urban

S&o Paulo's built heritage is

degradation. Many historic structures are

deteriorating, underscoring the need for
preservation efforts that align with broader urban

revitalization strategies.

Solution Proposed

The Bonde Sao Paulo project is an urban
regeneration initiative focused on enhancing
mobility and integrating multiple urban scales and
sectors in downtown Sao Paulo. With R$1.4 billion
in funding from the Federal Government’s Growth
Acceleration Program (PAC), the project aims to
introduce a modern light rail transit (VLT) system
as a sustainable and efficient transportation

alternative.

Planned as a 12-kilometer network, the system will
consist of two lines converging at Avenida Séo
Jodo, linking five bus terminals, nine subway

stations, and two CPTM stations.

Designed as a catalyst for urban revitalization, the
project aligns with Law 17844/22 and emphasizes
the transformation of public spaces. The key
objectives include connecting strategic locations
and urban projects, expanding pedestrian-friendly
areas, ensuring universal accessibility, and
hubs.

Environmental goals focus on reducing noise and

integrating economic and  cultural

air pollution, expanding green spaces, and
improving the local microclimate. The project also
seeks to enhance intermodal connectivity, improve
last-mile mobility, and increase public safety
through better lighting and community policing. By
requalifying S&o Paulo’s urban landscape, the
initiative is expected to generate long-term
benefits, positioning the city centre as a more
sustainable

connected, accessible, and

environment.
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Impact

The integration of strategic developments and
enhanced connectivity in Sao Paulo's central
region is driving significant improvements in
mobility, environmental sustainability, and urban

renewal.

The introduction of Brazil's first hydrogen-
powered light rail vehicle (LRV) marks a
milestone in sustainable transportation, reducing
emissions, noise pollution, and reliance on high-

carbon transit options.

Public transportation efficiency is set to improve
dramatically, with thousands of daily trips
benefiting from better integration between metro,
train, and bus networks. The LRV system will
streamline connectivity between key transit hubs,
reducing travel times and encouraging greater
use of public transport. Additionally, bus
congestion in the city centre will decrease,
leading to smoother traffic flow and a more

pedestrian-friendly environment.

Urban renewal efforts are reinforcing economic
and cultural vitality by increasing accessibility to
significant landmarks, commercial areas, and
public spaces. The rehabilitation of parks and
plazas infrastructure,

strengthens  green

enhancing air quality, increasing urban

permeability, and establishing vital green
corridors. This contributes to an improved
microclimate, making the city centre a more

pleasant and inviting space.

The development of the Prates Strategic Project
is fostering higher population density in key areas
while optimizing land use and
growth. The
integration of housing, infrastructure, and public

creating
opportunities for economic
services ensures a more balanced and inclusive

urban environment. Moreover, innovative
financing models for infrastructure development
standards for

are setting new mobility

investment.

Ultimately, these initiatives are redefining S&o
Paulo’s urban core, transforming it into a
sustainable, technologically advanced, and

economically dynamic  environment. The

combination of improved public transport,
reduced environmental impact, and enhanced
urban spaces is positioning the city centre as a

model of modern urban development.




