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Nilüfer, a dynamic district within Bursa—the fourth 

largest city in Turkey—has steadily carved a 

reputation as a model of modernity and progressive 

urban planning. With a population of approximately 

550,000 people, it offers an impressive blend of 

contemporary city infrastructure, rich cultural and 

social amenities, and efficient municipal services.  

Despite the high quality of life and progressive 

vision, the district faces challenges in 

entrepreneurship, including limited access to 

funding for small businesses and startups. 

Additionally, Nilüfer lacks a strong support network 

for new entrepreneurs, hindering their growth 

potential. 

As the global economy evolves, Nilüfer must 

prepare its workforce for the jobs of tomorrow. 

Additionally, bureaucratic red tape and slow 

approval processes for new businesses discourage 

risk-taking and innovation, further stymying growth. 

The proximity of larger cities, particularly Istanbul, 

also creates a competitive environment that limits 

Nilüfer’s market access and opportunities for 

entrepreneurs to scale. 

 Guided by a forward-thinking vision, the 

municipality has committed to becoming a leader in 

various sectors, including sports, health, education, 

science, and technology. 

One of its most ambitious projects is the Nilüfer 

Social Entrepreneurship Center (NSEC), the first 

of its kind in Turkey to be launched by a local 

government. This initiative aims to foster the 

development of social entrepreneurship to 

address the city's social, cultural, and 

environmental challenges.  

The creation of the NSEC was closely aligned 

with Nilüfer Municipality’s 2020-2024 Strategic 

Plan, ensuring that efforts toward social 

entrepreneurship would have long-term 

sustainability. 

The center, with 500 square meters, is a hub of 

activity, hosting open-stage events, seminars, 

training sessions, and competitions that help 

build capacity in the field of social 

entrepreneurship. Notably, it organizes an annual 

competition to support the best social business 

ideas. Winners receive free office space at the 

center for one year and personalized mentoring. 

Through initiatives like the NSEC, the district is 

gradually shaping a more inclusive and 

innovative economic landscape. While 

challenges remain, Nilüfer’s proactive approach 

and commitment to nurturing social 

entrepreneurship promise to empower its 

residents and entrepreneurs, creating a more 

resilient and dynamic future 
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Nilüfer faces several challenges that make it 

difficult for social entrepreneurs to build sustainable 

and impactful businesses. One key issue is the lack 

of awareness and understanding of social 

entrepreneurship business potential. While the 

concept is growing globally, many local 

entrepreneurs and stakeholders still view social 

businesses as less viable than traditional profit-

driven ventures.  

Furthermore, there is a gap in training programs 

specifically tailored to social entrepreneurship, 

limiting the skills necessary to address social, 

cultural, and environmental challenges effectively. 

Many individuals interested in starting social 

enterprises struggle to find mentorship or networks 

that can guide them through the unique challenges 

of blending social impact with financial 

sustainability. 

Another significant barrier is access to funding. 

While traditional businesses may find investment 

more readily available, social enterprises often 

face difficulties in securing the capital needed to 

scale their impact. Investors may be unfamiliar with 

social entrepreneurship, viewing it as less 

profitable or risky, which discourages investment in 

the sector. 

Additionally, the bureaucracy surrounding new 

businesses in Turkey, including Nilüfer, can be a 

barrier. Slow permits and unclear regulations 

complicate the establishment of social enterprises. 

The initiative was built around two core missions: 

empowering the community and enhancing public 

policy through active public participation. At its 

heart, the project aspires to elevate Bursa’s socio-

economic development by fostering a thriving 

social entrepreneurship ecosystem—one that 

brings innovative solutions to the challenges faced 

by disadvantaged groups through the collective 

power of society. 

To achieve this, the project established an umbrella 

organization to strengthen Bursa’s social 

entrepreneurship landscape and build capacity. It 

nurtures local entrepreneurs by supporting 

impactful business ideas, creating a model for local 

governments, and raising awareness about social 

innovation. A dedicated center for social 

entrepreneurship now enables collaboration 

among changemakers, helping their initiatives 

reach the wider community. 

With Nilüfer Municipality leading the way, this 

initiative also aligns with global efforts, promoting 

Sustainable Development Goals—particularly 

Quality Education (SDG4), Decent Work & 

Economic Growth (SDG8), and Partnerships for 

Goals (SDG17)—ensuring a future where social 

challenges are met with sustainable, community-

driven solutions. 

The Nilüfer hub of innovation and collaboration 

now stands as the beating heart of social 

entrepreneurship in Bursa. Designed to foster 

creativity and impact, the space features a 

dynamic event area, socializing zones, meeting 

rooms, shared offices, a cutting-edge 3D 

modelling workshop, and administrative offices. 

Within these walls, changemakers gather to 

learn, connect, and create—through workshops, 

seminars, experience-sharing meetings, training 

sessions, and competitions. 

Since its inception, the center has hosted 116 

events, engaging 2,542 participants. Despite the 

challenges of 2020, it launched 8 events with 317 

attendees, achieving a satisfaction rate of 82%. 

By 2021, engagement grew to 23 events with 360 

participants, pushing satisfaction to 89%. The 

momentum continued in 2022 with 41 events and 

809 participants, further raising satisfaction to 

94%. In 2023, the center broke records with 44 

events, welcoming 1,056 participants and 

maintaining an impressive 93% satisfaction rate. 

To fuel Bursa’s entrepreneurial spirit, the Nilüfer 

Social Entrepreneurship Competition was 

launched in 2020, creating opportunities for 

aspiring social innovators. Over the years, 185 

applications poured in, leading to the direct 

support of 22 entrepreneurs. Winners received 

one year of access to shared offices, expert 

mentoring, training, and prototyping support—

including programs from Uludağ University and 

Bursa Technical University’s Technology Transfer 

Offices. With 108 hours of mentoring already 

delivered, ongoing guidance continues for four 

entrepreneurs. 

In 2024, the competition evolved into a year-

round Support Program, expanding its reach to 

empower even more social entrepreneurs. Now, 

local changemakers can access the center’s 

resources anytime, booking appointments to 

develop their ventures in a space built for impact. 
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