
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• DURATION  

 

Ongoing since 2023 

•  POPULATION 2024  

 

London: 9,841,000 (Growth rate 0.95%) 

 

•  URA SCOPE  

 

STRATEGY. Shared Vision 

ECONOMY: Urban Prosperity Beyond GDP 

 

•  TOPICS  

 

CITY-MAKING, AFFORDABILITY, 

COLLABORATION, TRANSPARENCY 

TRUST, REGENERATION 

 

• MAIN ACTORS  

 

NLA New London Agenda 

N e w  L o n d o n  A g e n d a  

Over the past three decades, London has 

transformed. Towering developments have 

reshaped the skyline, and sweeping regeneration 

has touched neighbourhoods far and wide. Yet 

alongside this progress, cracks have formed—

growing inequality, housing that remains out of 

reach for many, and a widening rift between the 

public and the property world. 

This is the backdrop against which the New London 

Agenda was born. Brought to life by NLA, a 

membership organisation that brings together 

those who shape London—from architects to local 

campaigners, city leaders to developers—it 

represents a new chapter.  

Over 18 months, more than 400 voices from across 

public, private and charitable sectors came 

together to ask: How can we do better? 

What emerged was more than a document. It is a 

call to reimagine the social contract between the 

city’s built environment and its people. At its core is 

a belief that London must evolve into a place of 

Equity, Sustainability and Prosperity—not as 

abstract ideals, but as shared goals that guide 

every brick laid and policy shaped. 
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This agenda is underpinned by clear values: take 

responsibility for the long term, communicate 

transparently, and rebuild public trust. And it 

comes with a blueprint—the Six Pillars of 

Placemaking—to guide action: 

Focus on Health: Design around human needs, 

not just physical structures. 

Plan for Future Generations: Think beyond 

election cycles and market trends; leave a 

legacy. 

Think Beyond Boundaries: See beyond 

development lines to the systems that connect 

communities. 

Value Diversity: Let the city’s rich variety of 

cultures and voices shape its spaces. 

Leverage Innovation: Use technology not just for 

efficiency, but for empowerment. 

Work in Partnership: Collaborate across sectors 

and silos—because no one builds a city alone. 

Through its public galleries at The London Centre 

and a year-round programme of debate and 

engagement, NLA is making sure these ideas 

don’t sit on shelves—they shape the future 

https:/ / thebayawards.com/  
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C h a l l e n g e  S o l u t i o n  P r o p o s e d  

London is facing a series of deepening challenges 

as it continues to evolve. Decades of rapid 

investment have reshaped the city, with intensified 

development in central business districts and 

widespread regeneration of housing areas. While 

these changes have redefined the urban 

landscape, they have also created new pressures 

and exposed long-standing structural issues. 

One of the most critical challenges is the growing 

gap in affordability. Rising housing costs have 

placed increasing strain on residents, pushing 

many out of established neighbourhoods and 

making homeownership and secure tenancies 

unattainable for large sections of the population. At 

the same time, economic and spatial inequality has 

become more pronounced, with uneven access to 

services, infrastructure, and opportunities. 

This environment has contributed to a rising sense 

of public distrust in the property industry and the 

planning system. Perceptions of opaque decision-

making, exclusion from key processes, and 

developments that serve external interests rather 

than local needs have fuelled scepticism and 

disengagement. 

Added to this are the broader complexities of city-

making in the 21st century: the pressures of 

population growth, environmental demands, and 

the need to balance economic development with 

long-term social and ecological resilience—all 

within a highly contested and rapidly changing 

urban context. 

 

I m p a c t  

https:/ / thebayawards.com/  

The New London Agenda was conceived as a 

catalyst for change in the way London’s built 

environment is shaped, promoting a collective 

approach to urban development. From its 

inception, the Agenda has aimed to embed 

collaboration, innovation, and long-term thinking 

into industry practice, with principles that guide 

both strategic planning and on-the-ground action. 

Its implementation spans multiple sectors, 

fostering alignment across public, private, and 

charitable stakeholders. A key ambition is to 

increase transparency around the built 

environment's role in society, encouraging a 

shared understanding of what constitutes high-

quality, equitable, and sustainable development. 

The Agenda also prioritises the development of 

future-facing skills. Initiatives such as the Future 

City Makers programme are designed to prepare 

the next generation of professionals to navigate the 

complexities of city-making, equipping them with 

tools to respond to emerging challenges and 

opportunities. 

By influencing awards, competitions, investment 

frameworks, and public exhibitions, the New 

London Agenda operates as an integrated 

framework for action. It establishes a foundation for 

consistent standards, promotes inclusive dialogue, 

and supports evidence-based decision-making—

contributing to a more resilient and inclusive urban 

future for London. 

 

Since its launch, the New London Agenda has 

exerted measurable influence across London’s 

built environment sector, becoming a framework 

for both strategic vision and practical 

implementation. Its principles are now embedded 

within a wide range of NLA initiatives, including 

the New London Awards, the Reimagine London 

competition, and ongoing Expert Panels.  

These platforms serve to promote collaboration 

and knowledge exchange, enabling sector-wide 

alignment on best practices and forward-looking 

urban solutions. 

The Agenda plays a central role in strategic 

investment planning, notably informing the 

Opportunity London Investment Prospectus. By 

embedding its objectives into this document, the 

Agenda shapes the criteria for sustainable, 

equitable, and impactful development, thus 

aligning future investment with long-term urban 

priorities. 

Demonstrator Districts provide a practical 

mechanism for piloting the Agenda’s principles. 

Acting as urban laboratories, they allow 

innovative methodologies to be tested and 

refined prior to broader implementation.  

This evidence-led approach improves the 

effectiveness of city-making interventions and 

reduces the risk of misaligned development. 

Skill development and generational renewal are 

also integral. The Future City Makers programme 

reflects a systemic commitment to building 

capacity within the next generation of 

professionals, ensuring that future leadership is 

equipped to uphold and advance the Agenda’s 

principles. 

Public engagement, particularly through The 

London Centre, strengthens democratic 

participation in urban decision-making. Involving 

international visitors and younger audiences 

facilitates wider civic literacy and introduces 

diverse perspectives into the planning discourse. 

Collectively, these actions demonstrate the 

Agenda’s ability to drive systemic change, foster 

inclusive growth, and set a replicable model for 

metropolitan development.  

New London Agenda offer a means of rethinking 

development processes, focusing on shared 

outcomes and inclusive participation to rebuild 

trust and ensure that London evolves in ways that 

serve all its citizens. 


